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About this Report
Liberate Thinking

Introduction
LEADERSHIP - that special quality that enables leaders to
achieve extraordinary success. In today's uncertain
world the need for leadership is at an all-time high. The
command and control management model from the
1980's and 1990's will no longer bring success or results
in today's rapidly changing and unpredictable
environment. We need AGILE organizations and leaders
capable of responding to changing demands and
adapting to new requirements . . . in real-time. These
conditions have profound implications for leadership
behavior and, now more than ever, demand the skill of
"leadership agility" - bringing just the right skills with the
right amount of 'volume' tailored to each leadership
moment.

The AGILE Model Drivers

Create the climate and conditions for fresh solutions by
empowering, encouraging and teaching others to be
innovative.

Evaluate Results
Keep the focus and manage the knowledge to learn
and improve from actions.
The Leadership Agility Profile: 360 Assessment is
designed to provide both individual assessment and
multi-rater feedback relevant to these core
competencies to enable individual development and
growth to become a more agile and effective leader.
The 360 instrument is designed to highlight assessment
feedback from you (SELF), your direct supervisor
(SUPERVISOR), a group of your peers (PEER), your
direct reports (DIR RPTS), if any. The overall average of
all raters, other than yourself, is reflected as ALL

The Leadership Agility Profile: 360 Assessment has been
designed to provide you with feedback on five key
drivers for leadership agility.

Anticipate Change
Interpret the potential impact of business turbulence
and trends along with the implications to the enterprise.

Generate Confidence
Create a culture of confidence and engagement of all
associates into effective and collaborative teams.

Initiate Action
Provide the fuel and the systems to make things happen
proactively and responsively at all levels of the
organization.
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Section 1: Using the Report
Guidelines for Reviewing your
Feedback Report
1.

2.

3.

4.

5.

Take time to reflect on the
feedback.
Understand possible positive and
negative reactions you may be
having to the feedback and work to
understand the respondent s point
of view.
Look at the detail of individual item
ratings as well as the overall value
scores.
Look for overall themes in the
feedback rather than individual
pieces of feedback that may be
outliers.' Use information from
ratings and comments to identify
recurring themes.
Take note of the difference
between how you rated yourself
compared to how others rated you.
Where are the biggest gaps overall
(your SELF rating vs. ALL rating)?
Where are the biggest gaps with
your Supervisor, Peers, and Direct
Reports?

6.

Don t rely on numbers alone-review
open-ended comments and see
how they integrate with ratings.

7.

Remember that 360-degree
feedback represents respondents
perceptions. Perceptions are valid
as feedback information but it is up
to you to determine what to do
with the feedback.
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8.

Take note of any messages
throughout the feedback that might
be consistent with previous
feedback received.

9.

Take note of your top strengths and
top development areas.

10. Investigate any areas that require
clarification.

Rating Scale
When completing the Leadership Agility
Profile: 360 Assessment, you and your
nominees responded to statements
using the following rating scale.
1. Never
2. Rarely
3. Sometimes
4. Usually
5. Almost Always

Supervisor
Individual rating of Self by direct
manager.
Peers
Mean score of peers who are typically at
a comparable managerial level.
Direct Reports
Mean score of the employees reporting
to "Self" for which he/she has
supervisory responsibility.
Other
Represents the mean score of raters
identified as having a close working
relationship but not fitting into the other
categories, i.e., an outside client.

Feedback Received from the
following respondents:

Respondent
Self
Self-rating of the person who is being
assessed

16 Total
1 Self
1 Supervisor
7 Peers
4 Direct Reports
3 Other

All
Mean score of everyone completing the
360 Assessment, excluding the selfrating.
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Section 2: Executive Summary

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 3: Leadership Agility Profile
Assessment Results

360

This is your summary chart for the LEADERSHIP AGILITY PROFILE You can view how you rated yourself compared to how your Raters scored
you in each of the key leadership agility behaviors. You can identify the areas requiring the most immediate attention as well as those areas
where you have demonstrated strengths. Successful leaders are able to build from their strengths and find sustainable ways to improve
where needed.

Judy Irwin
Self

Anticipate Change

Self

Visioning
4.0

Generate
Confidence

All

4.3

Initiate Action

Bias for Action
4.0

Liberate Thinking

4.3

Innovation
3.8

Evaluate Results

4.5

4.2

All
Sensing

3.4

Connecting
3.8

Total Score

Aligning

Decision Making
4.1

4.3
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3.9

3.8

4.2

3.6

4.4

3.8

4.0

4.2

3.6

4.2

5

All

3.6

4.2

4.0

4.4

3.8

4.3

3.9

4.3

3.7

4.3

3.8

4.3

Collaborating

Idea Diversity

Overall Leadership Agility Profile
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Customer Focus

Creating Expectations Real-Time Feedback
3.8

Self

Engaging
4.5

3.8

All

Monitoring
4.3

4.4

Self

4.6

Fact-Based Measures
3.8

4.3
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Section 4: Top Strengths and Top Development
Opportunities
Building on Strengths
Agility Driver

Leadership Agility Behavior

Score

Generate Confidence

24. Promotes ethics and company values in both decisions and actions

4.86

Liberate Thinking

56. Openly accepts and uses good ideas from others

4.73

Liberate Thinking

57. Builds and respects team diversity and leverages the value from varied perspectives

4.73

Anticipate Change

6. Recognizes pockets of organizational support or resistance to change

4.67

Generate Confidence

22. Encourages and creates ways to get open and candid communications throughout the
team

4.67

Initiate Action

41. Actively listens to internal and external customers

4.67

Liberate Thinking

58. Actively explores new ideas from all levels and functional areas

4.67

Addressing Development Opportunities
Agility Driver

Leadership Agility Behavior

Score

Anticipate Change

12. Uses technology tools to help monitor forces of change

3.47

Evaluate Results

70. Effectively utilizes technology tools to enable real time feedback on key result areas

3.73

Anticipate Change

10. Establishes and leverages approaches to provide early warning signs of impending
change

3.80

Anticipate Change

15. Regularly finds new and better methods for anticipating change

3.80

Initiate Action

36. Enables decision making at the lowest possible levels

3.80
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Section 5.1a: ANTICIPATE CHANGE
Detailed Results for Visioning

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.1b: ANTICIPATE CHANGE
Detailed Results for Sensing

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.1c: ANTICIPATE CHANGE
Detailed Results for Monitoring

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.2a: GENERATE CONFIDENCE
Detailed Results for Connecting

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.2b: GENERATE CONFIDENCE
Detailed Results for Aligning

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.2c: GENERATE CONFIDENCE
Detailed Results for Engaging

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.3a: INITIATE ACTION
Detailed Results for Bias for Action

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.3b: INITIATE ACTION
Detailed Results for Decision Making

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.3c: INITIATE ACTION
Detailed Results for Collaborating

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.4a: LIBERATE THINKING
Detailed Results for Innovation

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.4b: LIBERATE THINKING
Detailed Results for Customer Focus

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.4c: LIBERATE THINKING
Detailed Results for Idea Diversity

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.5a: EVALUATE RESULTS
Detailed Results for Creating Expectations

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.5b: EVALUATE RESULTS
Detailed Results for Real-Time Feedback

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 5.5c: EVALUATE RESULTS
Detailed Results for Fact-Based Measures

Notes:

Rating Key | To what extent does this leader do the following:
1-Never, 2-Rarely, 3-Sometimes, 4-Usually, 5-Almost Always
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Section 6: Open-Ended Comments
What are this person's major strengths as a leader - what do you appreciate or respect
most about this person?
Respondent

Comment

Self

Very intuitive. Strong functional knowledge of human resources. Very good insight about
people. Trustworthy, compassionate, has a very good balance between the needs of the people
and the needs of our customers and business. Good at identifying the right talent for the
business. @@

Supervisor

Judy has very high credibility with our system. She is honest and has a high degree of empathy
for operators and support center alike. She is personable and approachable, both critical skills in
HR. her team will do anything for her making her more effective. She is also an excellent listener
so the entire system sees her as a go to person for their concerns. She is fair minded but also will
always stand up for what she feels like is the right thing to do. has a strong reputation in the
industry. @@

Peers

Appreciate your patience and listening skills. Fighting for our comp plans. Being a champion of
our teams.@@
Great listener. Judy knows the system and its people extremely well. Judy is a great sounding
board because you know confidential information is kept confidential. Her opinions in Senior
Leadership are always well thought out and helpful. Judy has the respect of her peers.@@
Great people insight, Strong defender of the GC culture. Great listener and gives very solid and
sound advice and coaching@@
I admire Judy for being the 'conscience" of Golden Corral and always seeking to bring the best
out in people. She is, in my view, epitomizes the core of our caring culture. She is excellent
about giving her team space and opportunity to develop.@@
I appreciate Judy's capacity for genuinely caring about individuals throughout our organization.
I respect her honest approach and leadership style. She is a role model for other women in our
company.@@
Judy is always willing to take time out of her day to listen. She communicates her thoughts to
Lance and provides open and honest opinions. When she is passionate on an issue, she willingly
speaks her mind.@@
Judy is as good as it gets when it comes to dealing with people. She always fights for doing the
right thing, is willing to speak her mind, and is often the glue that keeps us all working well
together. @@

Direct Reports

I would use the following words to describe Judy's strengthsStrategic thinker, clearing
communicates objectives, goals and outcomes, she listens to what you have to say and provides
feedback when needed, insightful, cares about the company and employees, always has a
positive attitude. @@
Judy is smart, has excellent business acumen and clearly articulates goals and feedback in a
supportive way consequently, she is respected and trusted. I feel that I can think creatively and
try new approaches and she will not judge or criticize she will instead coach me to find a better
solution when necessary.@@
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Judy truly has the best interest in mind for both the company and employees. She is dedicated
to the company and lives and breathes Golden Corral. She is open and honest and people trust
her opinion, which is often sought out. She seeks to grow and develop others but is limited at
times with the resources available to do so. Judy is extremely personable and wellliked, so
people feel comfortable with her. @@
ListensProvides sound advice and direction on tasksKeeps information confidentialIs
comfortable around anyone and can speak to any group of people in a way that makes them
feel important. She is willing to help others to be successful. @@

Other

@@
Encourages and creates ways to get pen and candid feedback. Creates positive environment
where team members can contribute and reach their fullest potential. Actively listens to gain
deeper understanding. Critical thinker that can can communicate the strategy behind key
initiates and how that relates to individual and team expectations. @@
Judy is open to other's ideas and is always willing to consider ideas for improvement.Every
decision she makes takes in to consideration both the people and the business side of the
issue.@@
What I appreciate most about Judy is her accurate intuition and her ability to make our
company a fun place to be@@
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Section 6: Open-Ended Comments - Cont'd
Sometimes as leaders we can "overuse" some of our strengths and make them into
weaknesses ... does this leader have any areas where this might be true?
Respondent

Comment

Self

Can be overly optimistic about people's ability to change. Can't tolerate dishonesty and
mistreatment of people and not good at faking it. @@

Supervisor

because of her high level of empathy she will sometimes soften to issues. She has a big heart
and sometimes others will take advantage of that. She is sometimes not very organized and can
lose credibility because she cant find the facts or dats she is referencing.@@

Peers

@@
Can't think of anything.@@
I really have no perspective on this. @@
Judy is as good of a fit as I have ever seen for her role. She can manage HR or even a whole
franchise convention. I don't see Judy having a weakness in overusing her strength. I have seen
her effective at influencing leaders, and be compassionate in difficult times and but also tough
as nails when needed for the situation. @@
She is an outwardly trusting person. She's also protective of her staff and sometimes trusts
what they are doing too much.@@

Direct Reports

@@
Judy is somewhat disorganized and appears to not like addressing conflicts. This can at times
bottleneck decisions or progress and create added stress. She does not like to be wrong, but no
one does. @@
Not that I have seen.@@

Other

@@
Information does not always get passed down to the individuals who need it.@@
Listening skills are a strength. Know when the voice needs to be heard loudly.@@
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Section 6: Open-Ended Comments - Cont'd
What development area would you suggest this leader work on to become a more
effective leader?
Respondent

Comment

Self

Develop your people and give them honest feedback. Translate the big picture ideas into results
faster. @@

Supervisor

to work on best system for her and her assistant to use to maintain access to needed data or
reports .etc. She needs to begin thinking more strategically than reactive. Example is no
succession plan in place even though discussed for 5 years. Need systematic path to achieve and
anticipate pitfalls or roadblocks. must manage day to day and lead HR to a higher plain@@

Peers

@@
Although Judy does an excellent job of delegating to her team, sometimes it isn't apparent that
her entire team is keeping abreast of best practicesprocesses in the industry (of course, budget
limitations has a lot to do with that!). I really cannot think of anything!@@
Develop her successor.@@
Hold your own people to high standards of results. @@
None@@

Direct Reports

@@
Continue to push the CEO to hold other SM accountable for their people and performance. keep
involving your team to evolve your team. @@
Develop some ways in which to better organize her workflow, documentation, reports, etc. so
that she can be more efficient for both herself and her team. @@

Other

@@
Be willing to be the dissenting voice.@@
Involve the next level down from Senior Management early in conversations, especially around
potential solutions to issues@@
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Section 6: Open-Ended Comments - Cont'd
What words of encouragement can you provide this leader?
Respondent

Comment

Self

Know that you make a difference in what you do at Golden Corral. Keep focus in improving the
talent we are bringing into the organization and continue to work on development of talent and
bringing the franchisees along. Dont lose sight of the progress we are making, just accelerate
the speed that we are making it. @@

Supervisor

she is critical to our companies success and I am her biggest fan. I trust her and know where her
heart is and that is invaluable to me. She has my complete confidence and trust@@

Peers

@@
Appreciate your leadership and counsel you provide Lance, being a good communicator with
him on important issues on the business and the people.@@
Judy fills her role with aplomb. She is well versed in her area of expertise and a contributor to
general business discussions. Judy makes a difference every day.@@
She is a great, caring person. Don't ever change who you are because she is respected because
of it.@@
You are a big piece of the heart and soul of Golden Corral. We are a much better organization
because of you! So glad you are putting off retirement another 1015 years! @@
Your hard work is paying off, Judy!! Keep it up. You receive a lot of the credit for Lance moving
out of the shadows of Ted Fowler and taking the culture of this company to a much higher,
better place. @@

Direct Reports

Judy has accomplished a lot during her years at GC and will continue to have a positive impact
to the success of the company. @@
Judy is a uniquely gifted leader who truly appreciates each of us for our specific skills and
abilities. She listens to our concerns and does not attempt to mold all of us into a
predetermined idea of what a perfect employee is. Instead, she develops each of us as
individuals while emphasizing our strengths. Her positive outlook, enthusiasm and energy are
contagious. @@
Judy is wellrespected and liked all throughout Golden Corral. We are very proud of her
accomplishments as the company's first female executive and for standing up for others in the
company who did not have a voice including female and diversity initiatives. She has really
paved the way for others and had a significant impact on changing the culture of the company.
@@
You can't do anything about yesterday. Tomorrow is not promised. What you do today matters.
Not only does it impact the here and now but has future implications. @@

Other

@@
Develops and provides leadership to strong teams that feel empowered and supported.@@
Judy is the heart and conscience of our organization. @@
Share the Judy! Come out into the field more often you are such an inspirational person and
people want to be around you more!@@
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Section 6: Open-Ended Comments - Cont'd
Is there anything else you wish to share with this leader?
Respondent

Comment

Self

@@

Supervisor

@@

Peers

@@

Direct Reports

@@
Judy listens to different perspectives from internal and external customers and is able to lead
them to creative solutions. She is the first person many people call when they need guidance,
and this includes her staff, and internal and external customers. She provides valuable insight in
a frank, yet somehow encouraging manner.@@
She needs to make time for herself. Every job at every level has demands. There needs to be
regular times when a day off or a doctor visit is a priority. Continue to work with the CEO to
evaluate internal staffing needs as the number of company stores change. Continue to ask and
push the CEO to hold others accountable for those answers. @@

Other

@@
No@@
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Section 7: Personal Development Ideas
Use this space to jot down ideas/notes based on what you have discovered. Translate this information into formal
development goals.

Strengths

Development Opportunities
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Thank you for taking the Leadership Agility Profile: 360 Assessment. To further develop your Leadership Agility,
please check out our Leadership Agility Development Guide. The Guide is intended to serve as a valuable resource in
support of a planned and self-directed effort to develop the competencies most important for leadership agility. The
Guide contains ideas, suggestions and resources for specific competencies that align with the LAP. The purpose of
the majority of the content in this guide is to help focus and stimulate your thinking, and to point you toward other
sources of information, as you prepare a plan to develop specific competencies. You are encouraged to use the
ideas, suggestions, and resources that are best suited to your individual circumstances and learning style.
If there s one thing that we know for certain about the business world today, it s that it s becoming increasingly
volatile, uncertain, complex, and ambiguous. As such, any efforts you make toward becoming more agile will certainly
serve you, those with whom you work, and your organization very well.
To learn more about The Agile Model and the products and services we offer please visit us online at
http://agilityconsulting.com.

3816 Pinetop Road
Greensboro, NC 27410
+1 (336) 286-7250
www.agilityconsulting.com
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