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WHAT A DIFFERENCE TWO YEARS CAN MAKE IF 
YOU ARE COMMITTED TO TEAM AGILITY!

The Philadelphia Eagles 
just demonstrated the 
essence of team agility 
(being focused, fast and 
flexible) in their stout 
4 1 - 3 3 S u p e r B o w l 
victory over the five-time 
Super Bowl champion 
New England Patriots 
led by Hall of Fame (to 
be) quarterback Tom 
Brady.

Ever since Doug Pederson came to the Eagles two years ago to join GM 
Howie Roseman in an effort to pick up the pieces left over from the Chip 
Kelly experiment, there has been a different mindset, core belief system 
and team mantra unfolding.   The rewards for these efforts were celebrated 
yesterday and very likely will continue for days to come in Philadelphia.   If 
you look under the feathers at the Eagles team and organization, you will 
see some underlying key operating principles that helped make their victory 
a reasonable outcome and not a fluke.

Interviews with players and coaches affirm the presence of a shared belief 
system bonded in the team concept and a commitment to what that 
means.   This can sound typical and trite, but you can see it operating at a 
different level with these Eagles than the average team.   The Eagles 
season was marked with storybook kind of up’s and down’s as they started 
the season with dominance and a young quarterback, Carson Wentz, off to 
an MVP kind of year.   And then the unexpected VUCA-like thing happens 
… BOOM … injury ends his season and on the surface we would expect it 
also meant the end of Eagle’s playoff hopes.



What happens next is a real testament to Doug Pederson and the Eagles 
coaching staff and team … they adapted and ultimately thrived.   As 
volatility, uncertainty, complexity or ambiguity (VUCA) enters your world … 
will you be able to adapt and thrive?  The Eagles braintrust recognized that 
they no longer had the young phenom QB running the playbook – they now 
had a journeyman QB named Nick Foles who was next man up.   They 
proceeded to adapt their playbook to fit the capabilities of their resources 
and to leverage the core belief system that they had built to secure the 
team support, adaptability and commitment to change as needed.

There are many lessons you can take from this journey and carry over into 
your everyday world if you try.   It is very clear that there is shared FOCUS 
within this Eagles team and ultimate commitment to the outcome they 
sought … NFC Championship and ultimately Super Bowl Champions.  
They demonstrated that they were FAST in their execution at all points – 
especially in adapting to change needed to succeed.   Their FLEXIBILITY 
came through in their willingness to change directions which was facilitated 
with the confidence they built in their system and its leadership.   Each of 
these three value systems involve hard work and discipline – just like Doug 
Pederson said in his locker room victory speech.  But the payoffs are great 
also as he then declared it was time for them to PARTY.

Do you remember the 
2007 half-time show at 
Super Bowl XLI in Miami 
when Prince played in the 
pour ing ra in?   Th is 
certainly was another 
example of Super Bowl 
Te a m A g i l i t y … h i s 
response to the producers 
when asked about his 
willingness to play in the 
rain was … “can we make it rain harder”!   Another example of the resilient 
mindset needed for agility.

http://ftw.usatoday.com/2018/02/super-bowl-lii-philadelphia-eagles-doug-pederson-locker-room-speech-video


Team agility can be illusive … hard to develop and 
hard to sustain.  Most of you are playing in your own 
version of the major leagues and we all recognize that 
the speed of play and competitive environment gets 
faster and tougher each year.  How are you training 
your team agility and building your capabilities at being 
  Focused, Fast & Flexible?  Our book is filled with 
ideas, tools and suggestions that you can use.  If you 
would like more information or insights … reach out 
here … I’d be pleased to speak with you.

Congratulations Eagles on a deserved Team Win.
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