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Why Is Agility Important?  
ÅòThe world is becoming turbulent faster  than companies 
are becoming resilientó* 

ÅThe òfog of the future ó requires greater focus creating 
an òexecution cultureó  -  Donald Sull, London School of 
Business 

ÅVolatility   is redefining  the business environment and 
todayõs òbest practicesó are completely inadequate*  

ÅòThe only dependable advantage is a superior capacity 
to reinvent  your business model  é before circumstances 
force you to.ó* 

* Gary Hamel - HBR 

ÅWe now live in a VUCA World that requires leaders and 
organizations to become more AGILE if they aim to be 
successful and survive!  
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What is a VUCA World?  

Volatile  

Uncertain  

Complex 

Ambiguous 
ÅAt Agility Consulting, we have spent the past 10 years researching and developing new 

concepts and approaches to help leaders and their teams adapt & thrive in VUCA world  

ÅWe work with clients across the country and beyond helping surface obstacles to 
organizational agility as well as helping develop leadership and team agility to enhance 
competitive advantage to face a faster, more demanding and turbulent business climate.  

ÅThe US Army War College 
coined the term òVUCAó to 
describe the kind of turbulent 
world that our military leaders 
would face.  

ÅThey subsequently renamed the 
War College to VUCA University 
to recognize the long term 
nature of this reality.   
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Agility Dominates the Future of Business  
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What Is AGILITY ?  

The dynamic capability to identify and 
exploit marketplace opportunities by 

building a superior capacity to sense and 
respond better and faster than 
competition at all levels in the 
organization!  The goal or value 
proposition for being agile is é  
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Å The Agile Model® is built on best practices in organizational performance and has 
been adopted by The American Management Association.  

Å There are specific diagnostic and development tools associated with each driver to 
help clients and leaders build specific adaptive capabilities in each of these areas!  

Å The  Organizational Agility ProfileÊ is a 3-step organizational assessment to 
surface obstacles and agility development areas across the enterprise  

Å The Leadership Agility ProfileÊ is a 360 ° feedback survey providing specific 
feedback on the 75 essential leader behaviors for success in a VUCA world  
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ÅAgility Consulting works collaboratively with clients to tailor tools and services 
that meet your needs and address your strategic opportunities  

ÅThe process involves an objective assessment of current organizational realities 
together with capturing the Vision and Strategic focus for future success.  

What is the adaptive 
capability of the 

business and its leaders 
to face the turbulence 

of your future?  
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The Agile 
Roadmap 
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The Agile 
Strategy MapÊ 

What does the current desired 
state look like in your organization?  

8 

 

 

Agility Consulting é Strategy Map 
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 Vision is a short, succinct, and inspiring statement of what the organization 

intends to become and to achieve at some point in the future .  
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Who are the key enterprise stakeholders or constituencies                        

(e.g. owners, customers, consumers, employees, suppliers, etc.) ? 
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At the most basic level, what is core value that the company                                                        

provides to each of its primary  stakeholder groups?  
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What competitive advantages do we have to leverage as we battle in the 

marketplace to execute our strategies and achieve the goals of our vision?  
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What are the overarching objectives and k ey strategies to                                                   

build strong and enduring relationships with each stakeholder segment?  
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What are the key growth drivers related to each                                            

of the prim ary stakeholder segments?  
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Therefore, what are the key initiatives that will deliver the growth  or business 

process improvements needed to achieve the enterprise objectives?  
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What are the specific measures that we should use                                                     

to track progress and performance for each segment and initiative?  

The Agile Strategy MapÊ  
is developed collaboratively 
with the leadership team to 
reaffirm and communicate 
existing strategic intent or 

build a fresh one!  
AGILITY BEGINS 

WITH FOCUS!  
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Building an Agile Organization  
üGet Leadership Team on Board  
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üBuild Execution Focus in Deployment  

üAssess Current Organization Agility  
× Three Step Agility AuditÊ Process 
Á Proprietary AGILE MODEL Survey  
Á Selective Individual Interviews  
Á Interactive Leadership Team Review  

× Examines People, Process & Technology 

ü Identify Agility Gaps & Obstacles  
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How About You?  
ÅAre you open for 

feedback?  

ÅAny changes needed? 

ÅWhat got you to here é 
may not get you to there 
é where is òthereó for 
you? 

ÅSupported with 
telephone feedback and 
development guide for 
action planning outcomes  

Leadership Agility ProfileÊ
Anticipate 

Change
Generate

Confidence
Initiate     
Action

Liberate 
Thinking

Evaluate 
Results

Visioneering

Sensing

Monitoring

Connecting

Aligning

Engaging

Bias for action

Decision making

Collaborating

Bias for innovation

Customer focus

Idea diversity

Creating expectations

Real time feedback

Fact based measures

The Leadership Agility ProfileÊ ~ the 75 specific leader behaviors that drive organizational agility! 

Leadership Agility ProfileÊ 360 Feedback System 

ÅAnticipate Change: Interpret the 
potential impact of business 
turbulence and trends along with 
the implications to the enterprise  

ÅGenerate Confidence: Create a 
culture of confidence and 
engagement of all associates into 
effective and collaborative teams  

ÅInitiate Action: Provide the fuel 
and the systems to make things 
happen proactively and responsively 
é at all levels of the organization 

ÅLiberate Thinking: Create the 
climate and conditions for fresh 
solutions by empowering, 
encouraging and teaching others to 
be innovative  

ÅEvaluate Results: Keeping the 
focus and managing the knowledge 
to learn and improve from actions  


