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The Agile Imperative Executive Briefing

Why Is Agility Important?

AoThe wor |l d iterbulerd fastemi than companies
are becoming resiliento*

A Volatility is redefining the business environment and
todayds Obest pract i/madeguate’ar e (

Ad0The only dependabl e adcamant ag e
to reinvent your business model € bef ore <circu
force you to. o*

A The o0fog of the future 06 requires greater focus creating

an oexecut i o-nDomldSult Londod Bchool of
Business

A We now liveina VUCA World that requires leaders and
organizations to become more AGILE if they aim to be
successful and survive!

* Gary Hamel - HBR
© 2012 Agility Consulting & Training, LLC All Rights Reserved
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What is a VUCA World?

Leadership Agility: A B

Imperative for a VUCA Wor .
g VO I at| Ie A The US Army War College

coined the term
describe the kind of turbulent

U i world that our military leaders
n Ce rtal n would face.
A They subsequently renamed the

CO m p I ex War College to VUCA University

to recognize the long term
b Ambiguous

nature of this reality.
A At Agility Consulting, we have spent the past 10 years researching and developing new
concepts and approaches to help leaders and their teams adapt & thrive in VUCA world

A We work with clients across the country and beyond helping surface obstacles to
organizational agility as well as helping develop leadership and team agility to enhance
competitive advantage to face a faster, more demanding and turbulent business climate.
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Agility Dominates the Future of Business
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What Is  AGI/LITY ?

The dynamic capability to identify and
exploit marketplace opportunities by
building a superior capacity to sense and
respond better and faster than
competition at all levels in the
organization! The goal or value
proposi tion for

@,

FOCUSED

Cr'ecmn Creating reafln_?
nment in aerodynamics adaptability
r'a1'e throughout the through superior

le,ader's p enterprise with anticipation and
communication engaged and momform of your
and actions empowered teams [ T-T0T g change
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ST S I

The Agile Model®

technology

process

An’ricipa’re

Genemte
Confidence

Inifia’re

Libercn‘e
Thinking

Evalua‘re

The Agile Model®

- Visioning

- Sensing

- Monitoring

- Connecting

- Aligning

- Engaging

- Bias for Action
- Decision-Making
- Collaborating

- Bias for Innovation
- Customer Focus
- Idea Diversity

- Creating Expectations
- Real Time Feedback
- Fact- Based Measures

The Agile Model® is built on best practices in organizational performance and has
been adopted by The American Management Association.

There are specific diagnostic and development tools

associated with each driver to

help clients and leaders build specific adaptive capabilities in each of these areas!

The Or gani zati onal

Aspi3 istept oyganRatianél askesskent to

surface obstacles and agility development areas across the enterprise

The Leader ship Aiga360° tfeedodk surkey previdling specific
feedback on the 75 essential leader behaviors for success in a VUCA world
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What is the adaptive

- capability of the
T h e Ag I Ie business and its leaders
to face the turbulence
of your future?

R O ad m a p ENVISION .

AGILITY CORE BELIEF SYSTEM

Our world will continue to get more volatile, st | maree | agree | Broesl
uncertain, complex and ambiguousin the future |
... a lot more!
Agility is not just nice to do ... Pl I ol
o

it is an imperative for survival in a VUCA world

mememe

Your customers and your people L
share status as highest priority

Q
The organizational mindset is a shared el e = | Glegree M 0 B IL I ZE ~
o o o o

hhhhh

consciousness of being Focused, Fast and PLAN
Flexible in delighting key stakeholders every day.

Strorgly Strorgly

The Agile culture involves trust, respect, e Agres | Disagres | g -
transparency, inclusiveness, collaboration, o o o o py SR : g » DEPLOY
optimism and enthusi S —
Operating systems are guided by principles of | ‘i’ | A | owwse | Joeey \ /

speed, simplicity, reliability, synchronicity,
modularity and interconnected

A Agility Consulting works collaboratively with clients to tailor tools and services
that meet your needs and address your strategic opportunities

A The process involves an objective assessment of current organizational realities
together with capturing the Vision and Strategic focus for future success.
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What does the current desired

The Agile " e
Strategy

Vision is a short, succinct, and inspiring statement of what the organization
intends to become and to achieve at some point in the future

Vision

Who are the key enterprise stakeholders or constituencies
(e.g. owners, customers, consumers, employees, suppliers, etc.)

Stake
Holders |

At the most basic level, what is core value that the company
provides to each of its primary  stakeholder groups?

Equation

Core Value

What competitive advantages do we have to leverage as we battle in the
marketplace to execute our strategies and achieve the goals of our vision?

SUSTAIN
ENVISION N

\

Competitive
Advantage

What are the overarching objectives and k ey strategies to
build strong and enduring relationships with each stakeholder segment?

Objectives &
Strategies

. o

What are the key growth drivers related to each
of the prim ary stakeholder segments?

Growth

Drivers

Therefore, what are the key initiatives that will deliver the growth or business
process improvements needed to achieve the enterprise objectives?

Growth

Initiatives

What are the specific measures that we should use
to track progress and performance for each segment and initiative?

Metrics

’.-MOBIUZE | PLAN g

>

- N~ DEPLOY The Agil e Strate

. is developed collaboratively
with the leadership team to
reaffirm and communicate

AGILITY BEGINS existing strategic intent or
WITH FOCUSI build a fresh one!
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Building an Agile Organization
U Get Leadership Team on Board

U Assess Current Organization Agility

x ThreeStep Agi | i t y Phouedsi t E
A Proprietary AGILE MODEL Survey
A Selective Individual Interviews
A Interactive Leadership Team Review

x Examines People, Process & Technology

4

"BeRare namc™®

U Identify Agility Gaps & Obstacles

U Build Execution Focus in Deployment

Agility Criteria Current State Gap Recommendations
Assessment Analysis

s <l ‘ - ———E—E
_

Importance

- Anticipates Change
= Generates Confidence

« Initiates Action
- Liberates Thinking
- Evaluates Results

Performance
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Leadership A g

Visioneering
Sensing

Monitoring

Connecting
Aligning
Engaging

Ity
Leader sh

Anticipate Generate
Change Confidence

Initiate
Action

Bias for action
Decision making
Collaborating

Prof il

eE 360

p Agl

Customer focus
Idea diversity

How About You?

A Are you open for
feedback?

A Any changes needed?

Awhat got you
may not get you to there
€ where is 0
you?

A Supported with
telephone feedback and
development guide for
action planning outcomes

t hereo

o

here

o

The Leader shi

Y

Agi

ty

Prof

e E

t

h e

Liberate Evaluate
Thinking Results

Bias forinnovation

Creating expectations
Real time feedback
Factbased measures

A Anticipate Change: Interpret the
potential impact of business
turbulence and trends along with
the implications to the enterprise

A Generate Confidence: Create a
culture of confidence and
engagement of all associates into
effective and collaborative teams

A Initiate Action:  Provide the fuel
and the systems to make things
happen proactively and responsively
é at all |l evel s of

A Liberate Thinking:  Create the
climate and conditions for fresh
solutions by empowering,
encouraging and teaching others to
be innovative

A Evaluate Results: Keeping the
focus and managing the knowledge
to learn and improve from actions

75 specific

© 2012 Agility Consulting & Training, LLC All Rights Reserved



